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OF YOUR WAYS

hient you submit a proposal to potential donors, you're asking
them to trust you, “Trust me to sec that we'll spend your money
carcfully,” you're saylng. “Trust me that we kaow what we're

doing. But how can they teast you If your proposal contalns
mistakes In arithmetic? Or if your package Is Incomplete, off-target, and
long-winded? .

To help you avoid the glitches theit can erode confidence In your com-
petence, we asked severnl chariiable giving officers to tell us about the
proposal-writlng mistake that turas them off the most. Most had their
answers it the tips of their tongues.

JANICE GRUFFIN

"Prepackaged proposals acg ecal
turnolfs—those that arc wrliten by
professionals who aren't on staff. 1
recelved aiie fust the othier day,
The wrlter hadn't even researched’
Monsanw well enough 10 know
that the aldressee had been gane
four years.

"Furthermore, the proposal
welghed five pounds and had no
preliminary statement on what
was souphit. Sometlmes these
proposals are |ust photocaples ad-
dressed o "Dear Friend.

“Wonst al all are (hie proposals
that present a dreanmy concept bt
no cuncroie answery ahout how
much 2 project will cost. They seck
a commliment hefore dalag thele

"I dlslike recelving a proposal
with no notlce It’s comlag, no
cover letter, and no excoutlve
h::-ﬁ:b_vw\.

““But what turns me off even
more are the weliery who haven't
done thele homework. Somctlmes
people submlt proposals thar are
laiconsisient with our peiacliles,
which are explicitly stated In our
annual report, or.that are ad-,
dressed 1o Prudeathrl officess
who've been gane for scverul
ycans. 've even seen gur presl
deat's name misspelled.

“These klnds of milstakes crode
my confldence In those who would
be In chacge ula peojear

P'rogram Officer homework.”
Privuterittal Fowndation JOUN L. MASON
Preshibern

Monsanio Fud

“Grant writers have been slow
understand the power of the cover
letter and Its ablllty 1o make 2
donur serlously conslder the sup.
poning nuaterlals, The cover bt
lee's flrst rwo parageaphs should
state the exact request and for
what the conirlbutlon would be
used,

“Furthermore, don't send me fhie
long, complete proposal that you
wiole o meet federal regulatlons,
Take the thine o dlstll the Infor
matlon for me. | doa’t Uke o make
work for nonpeoflt organlzarlons,
but sending me the long proposal
Is counterproductlve”

Juoimi Koo

Manager, Corparate Contributions
Hank of Bosion

“My first, second, and thind pet
pecves.are length, length, and
fength, Tell me your story once,
not three or four times, Present
yoursell sl your program pee-
clsely and powerfully in only as
many pages as you need—because
that's all L aced.”
SANFORD CLOUD, JIt.
Vice Presidlent, Corparate Public
lnvolvenient :
Aetna Life and Casualty

“I don't want videotapes as an at-
tachment to a written proposal. |
don't have a vCR in my office, so
videotapes just plle up on my desk
and 1 have to throw them away.
“Also, 1 dislike not belng able 1o
find the amount of the request.
That's the first thing 1 look for, and
it's unbelicvable how buricd that
flgure can be. Put It In a simple
scntence In the flrst pamgraph,”

MARGARET COX-ABUQT
Vice President and Executive Diveclor
Coca-Cola Foundcition

" (CASE)

Currents On tober 1988

- il o

arprlsed at the nunber of
nede mlstakes see | et
peeved because we've entered the
request amount (Mo aur computer,
worked on i, and then we dlis-
cover It doesn’t work rlght..50 we
have (o get la touch wih the appil-
cant and ask quesilons. It tkey ex-
tra time, and iU's hard to chase
down al} the Jtems,

"The Last thing you sliould do
before you send off the proposal Is
check your arithmerle

CILARLES JOINSON
Vice President for Developmernd
Litly Endowement, Ine

“Sowe propusals are wriien like
mysterles: The purpose ol the re-
(uest shotvs up In the last par-
graph. 1 prefer 1o sce W clearly
stated La the st parmgraph.
“Furthermore, | dlsllke
pruposals that have a lot of back-
ground Informatlon wlih no reta-
tion o the project. For example,
many colleges and unlversitles
glve me thece ac ur pages
of instlytional history, Present the
history In a pacagmph or rwo—but

Conly [0l relates”

CRAIG KENNEDY
Preshdent
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